Abolish VAT on Giving!

Step 1:  Capture your VAT

VAT on charities is not just your accountant’s problem. It has a very real and significant human cost for the people with whom you work.

To convince the government, political parties, the media and the general public of the need to ‘Abolish VAT on Giving’ the ICTRG nationally and each individual charity should be able to spell out this human cost in specific terms.

· How much you pay on VAT on an annual basis

· The major cost items on which you pay VAT

· What you could achieve if compensated for the VAT you pay.

An increasing number of charities are already ‘Capturing their VAT.’  These are examples of what they have found:

“Our VAT bill could pay for one, if not two extra bungalows, ensuring that 12 people with intellectual disability were properly and adequately housed.”

· Respect/Daughters of Charity

“Our overall VAT cost is c.€300,000. With this amount we could run our entire cancer information service for a year.”

· Irish Cancer Society

Ideally a record of all VAT paid should be collated. If it was €200,000 what would this have paid for? Recording the VAT paid on just ONE major expenditure can be of benefit. If you discover that you paid €50,000 VAT on a particular item, what extra activity or service would that have funded?

The time between now and the general election is vital. Emphasising the Human Cost of VAT will help to convince the political parties, the media and the general public that to Abolish VAT on Giving is the Right Thing to Do!

Charities that have already ‘Captured their VAT’ discovered that, surprisingly, the work involves considerably less time than expected.

How much time does it take you to raise €1,000, €10,000, €50,000?

Whatever level of expenditure you have, whatever amount of VAT you pay, a successful campaign to compensate charities for VAT will return essential funds to your charity. And provide a very real benefit in human terms.

To discuss details regarding Capturing your VAT contact: John Gallagher, Project Manager. Tel. 087.9369888. email jgconsult@iol.ie
The Irish Charities Tax Reform Group. ISFC, 10 Grattan Cres., Inchicore, Dublin 8. Ph (01)4531861; Fax (01)4531862; admin@charitytaxreform.com;  www.charitytaxreform.com;  www.vatcampaign.com
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Step 2: Contact TDs and Candidates

Political parties must be made aware of the strength of feeling among charities on the VAT issue. They must also understand the human cost for many of the most deprived people and groups in our society.

TDs, Candidates and Policy Formulators in political parties WILL respond to a clear, positive and personal presentation of the issue - and the solution.

Write to, or personally lobby people in politics in your Constituency and with whom your organisation deals.

Make the following points, using your own words:

· Your charity is seeking to have charities compensated for VAT paid on essential expenditure (if you know your VAT bill, state it), 

· Explain that charities pay millions of Euros in VAT each year but, unlike the business sector, they are not permitted to reclaim this VAT.

· A study in 2001 found that charities nationally were paying at least  €18m in VAT annually. Today’s figures are likely to be significantly higher.

· This situation exists because EU law says that member states may not make Direct Refunds of VAT to charities - because charities carry out some non-business and exempt operations.
· The Minister for Finance can make available to charities reliefs such as compensation for VAT without breaking EU VAT law. This has been confirmed by the EU Commission.

· The cost to the Exchequer of a grant scheme is projected at just 52% of the total Charities VAT bill - the remainder is paid for from public funding.

· In Denmark, the Ministers for Finance and Taxation have confirmed recently that charities are entitled to VAT compensation. The details of implementation are now being finalised.
· Nationally, the Irish Charities Tax Reform Group, representing 140 charities, is seeking the same changes.

· Offer to meet them and explain the issue further.

· Invite them to visit your charity to see the work it undertakes

· Inform them of the number of people whom you work with and assist, nationally and/or in their constituency.

To discuss details regarding contacting TDs and Candidates contact: John Gallagher, Project Manager. Tel. 087.9369888; email jgconsult@iol.ie
The Irish Charities Tax Reform Group. ISFC, 10 Grattan Cres., Inchicore, Dublin 8. Ph (01)4531861; Fax (01)4531862; admin@charitytaxreform.com;  www.charitytaxreform.com;  www.vatcampaign.com
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Step 3: Contact national/local media

The media and through it the general public must be made aware of the strength of feeling among charities on the VAT issue. It is particularly important to highlight the Human Cost of VAT on Charities for many of the most deprived people and groups in our society.

Write to the media, either national regional or local, as appropriate. If you have a contact in national or local radio contact them also to cover the issue.

Make the following points:

· Highlight an activity of your charity that has a major benefit to the community and people with particular needs/requirements

· If you know your VAT bill, state it. State also what you could achieve if you were compensated for this VAT.

· Point out that charities nationally pay millions of Euros in VAT each year but, unlike the business sector, they are not permitted to reclaim this VAT.

· A study in 2001 found that charities nationally were paying at least  €18m in VAT annually. Today’s figures are likely to be significantly higher.

· Your charity is seeking to have charities compensated for VAT paid on essential expenditure

· This situation exists because EU law says that member states may not make Direct Refunds of VAT to charities - because charities carry out some non-business and exempt operations.
· The Minister for Finance can make available to charities reliefs such as compensation for VAT without breaking EU VAT law. This has been confirmed by the EU Commission.

· The cost to the Exchequer of a grant scheme is projected at just 52% of the total Charities VAT bill - the remainder is paid for from public funding.

· In Denmark, the Ministers for Finance and Taxation have confirmed recently that charities are entitled to VAT compensation. The details of implementation are now being finalised.
· Nationally, the Irish Charities Tax Reform Group, representing 140 charities, is seeking the same changes.

· If contacting a radio station request them to do a feature on your charity’s work and on the impact of VAT

· If contacting a newspaper/magazine ask them to publish an article of a similar nature.

To discuss details regarding the Media contact: John Gallagher, Project Manager. Tel. 087.9369888; email: jgconsult@iol.ie
The Irish Charities Tax Reform Group. ISFC, 10 Grattan Cres., Inchicore, Dublin 8. Ph (01)4531861; Fax (01)4531862; admin@charitytaxreform.com;  www.charitytaxreform.com;  www.vatcampaign.com
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Step 4: Links to your website

How many ‘hits’ does your website receive each month?

That’s the number of people to whom you can convey the message: ‘Abolish VAT on Giving’ - if you build a link on the campaign on your organisation’s website.

Please take the following steps Now.
· Discuss with your website designer how best to feature the campaign

· Remember we are talking about a period between now and the general election - June 2007 at the latest.

· If you know your VAT bill, state it. State what you could achieve if you were compensated for this VAT.

· Include the facts and proposals from the ICTRG leaflet ‘Abolish VAT on Giving’

· Invite people accessing your website to join the campaign personally, by raising the issue with political party canvassers, raising the issue in their political parties of which they may be a member, writing to the papers, etc.

· Plan to refresh the message whenever your web designer is updating your site

· Decide a suitable week or month in the near future when you will feature the campaign as the main item on your website.
To discuss details regarding Links to your website contact: John Gallagher, Project Manager. Tel. 087.9369888; email: jgconsult@iol.ie
The Irish Charities Tax Reform Group. ISFC, 10 Grattan Cres., Inchicore, Dublin 8. Ph (01)4531861; Fax (01)4531862; admin@charitytaxreform.com;  www.charitytaxreform.com;  www.vatcampaign.com
